1. IMO — Institut of the Modernization
of Business and Employment Ltd.

(Mainz, Hilden, Kaiserslautern)

e sociological approach

e modern society and her properties

e social systems approach

e multi level approach (branches, regions, organizations)
e qualitative and quantitative methods

e transfer (production systems)

e process organizations of measures

e networks, cluster, events



2. scope of activities

definition of problems

design and choice of measures

types of measures
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Research

1

1

Transfer

Process

1

Communication

/ Events
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Networks

1

Set up
activities

general proceeding
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results

1

activities

1

1
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redesign




3. levels of activities

e branches (automotive)
e regions (Rheinland-Pfalz)

e organizations (suppliers, OEM’s)



automotive
media
health

special task

4. areas of activities



5. current automotive activities

research

e Nnew research

e actual situation

e further activities and support

e e-mobility

transfer

e crisis workshops (bancrupcy, financial aspects, contracts, lay offs)
e sms — supplier meets supplier

e saw — supplier after work

Network

e cross border cluster

e cross border activities

e Internet based datas

e inhouse fairs OEM o V



